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The first edition of this workbook was developed by the Support Centers
of America and published in 1995. Since that time, the Support

Centers undertook a successful merger with the Nonprofit Management
Association (NMA) and the Technical Resource Consortium (TRC), form-
ing the Alliance for Nonprofit Management. The Alliance is pleased to pre-
sent this second edition of Winning Grants Step by Step to help nonprofit staff
and volunteers prepare better, more powerful, and more convincing grant
proposals.

The Alliance for Nonprofit Management is a professional association of
individuals and organizations devoted to improving the management and
governance capacity of nonprofits in order to help build their power
and impact.

Alliance members include management support organizations (MSOs),
individual professionals, and a range of national and regional, umbrella,
research and academic, publishing, and philanthropic organizations that
provide technical assistance (training and consulting) to nonprofits. By
“raising the bar” on quality among its members and its members’ clients,
the Alliance provides leadership in the enhancement of a broader vision—
one of stronger, healthier communities, civil engagement, and civil society.
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We spent several hours talking with these grantmakers and found them
all genuinely interested in helping grantseekers create strong proposals in
order to be successful in fulfilling their nonprofits’ missions.

Throughout Winning Grants, you will find the wisdom of these
grantmakers. They are quoted directly, and their ideas also inform the main
themes of the workbook. We suggest you pay careful attention to what they
have to say.
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How to Use 
This Workbook

Winning Grants Step by Step will improve your ability to turn an
idea that requires funding into a proposal that merits funding. It is

a workbook with a step-by-step approach to successful proposal
development, whether for a community nonprofit organization, an educa-
tional institution, a hospital, or a research facility—or for yourself. Its exer-
cises are designed to help you develop your proposal planning and writing
skills and meet the requirements of both government agencies and private
funders.

Winning Grants Step by Step is designed for those with limited experi-
ence in preparing proposals, whether they are staff or volunteer members
of nonprofit organizations, people aiming to enter the nonprofit world, or
individuals seeking funding for their own creative projects. The process
used in this workbook is specific to program and project funding, although
you can easily adapt it to seek general support and other types of funding.

The basic idea behind Winning Grants Step by Step is that your proposal
must reflect a well-planned project and that grant resources given to you
should be used wisely. Funders should see that your project is meeting a
genuine community need and that it is doing so at a reasonable cost. One
of the most common flaws grantmakers find in proposals is lack of clarity
about what the nonprofit group is trying to achieve, the importance of the
need, and the plan for meeting that need cost effectively.

Prior to actually writing the proposal, you must have a good idea that
is of interest to funders. Step One of this workbook helps you determine
what ideas may be fundable. After the proposal idea is identified and deter-
mined to be fundable, a plan should be developed for implementing the
idea. For the purposes of this workbook, you will plan the project as you
develop various proposal components.

xv
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xvi How to Use This Workbook

Step Two helps you introduce your project to possible funders and also
helps you develop a long and friendly relationship with them. Although
the primary purpose of this book is to help you write a winning proposal,
building funder relationships is also a critical step in getting a grant.

You will develop your idea into an effective proposal using Steps Three
through Eleven. The final action of submitting your proposal and continu-
ing a relationship with the funders receiving it is covered in Step Twelve.

Resources A, B, and C, at the end of the workbook, will help you iden-
tify interested funders and secure funding by targeting your proposal to
meet their priorities. Resource C, for example, evaluates a sample proposal
through the funder’s eyes, giving you an idea of what happens to your pro-
posal once a funder receives it. Resource D is a bibliography of guides,
directories, and Web sites.

Throughout this workbook you will find examples that show how the
different steps might be carried out by an organization. The proposal used
in these examples concerns a project of a Meals on Wheels consortium serv-
ing meals to frail elders. The consortium is similar to an existing one, and
the project is representative of one the real organization has discussed
implementing.

Additional sample proposals are included on the CD-ROM that accom-
panies this book. You will find examples of general support, capacity build-
ing, and technology equipment proposals. All these proposals were funded.
The CD-ROM also contains the worksheets from the book displaying the
CD-ROM icon identifier. The worksheet files may be filled out electronically
or used as templates to be customized as needed. Further information on
how to run the CD-ROM is located at the end of the book.

The best way to use Winning Grants Step by Step is to go through it from
beginning to end. This workbook is unique because it is structured to follow
the process normally used when preparing a proposal; you can—and
should—develop a proposal of your own as you read the book and com-
plete the exercises. Remember, there is no real mystery to preparing suc-
cessful proposals. They simply take good planning, good writing, good
research, and an approach that is geared to your prospective funder with
whom you have developed a good relationship.
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